5\“.: ‘ N
-- «.,'5

? :
i
:.. f’*' e

L ‘
. .Ov

HUMANITARIAN ICT FORUM

Humanitarian

DataWorkflow
Research

MARCH 2017 S H DX




BBBBBBBBBB

“How do e make
data move faster?”
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BACKGROUND

Early this year, the Paul Allen Foundation
funded a collaborative research effort

between UN OCHA, Roberta Tassi and frog.




BACKGROUND

Research goals

Map the
humanitarian
data workflow

|[dentify factors
that Impact
data flow

FInd ways
for the HDX
to help
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KEY INSIGHTS

Framing the
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FRAMING THE PROBLEM

High-Level
Data Workflow

----------------------
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FRAMING THE PROBLEM

Defining
Sharing
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KEY INSIGHTS

What impacts
dataflow?
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mot I ation
“Data collection is human resource intensive.

How do we incentivize the process?”

JULIET /7 INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)




MOTIVATION

- - Data generation and access remain
MlSSlng and separate journeys in the workflow.

o e ~eedback loops are missing between
!nlsallgned -Q and the field. - ’
Incentives are
pervasive.




5. f'“"k
b e

....
s il TP

o T - i s. e _ 3
i g e s G T e N, 1] - ) J 3 "
3 s . - ¥ ,
R T
i
" S -
-

0 TN~ o . e W

et 58

. ‘l‘ﬂ.y -~ ﬁ’wku“\_-

. I . f
. ALY “» » . -
) v g s :
- Al T pa o ol .
P N e, - -
o Lol RS A DR \
. o)
=Y L bt . - -
. » o[~ o 3 . - ~
" o - L S oniwe el o
- 4 daals L -~ v el T w— . ¢
> 3 ¥ PR W L. . . gy ”
' - - - 4 A4 e ™ * v o R S PTOLN g . 22 -
- 3 - ¢ ’ va. st 2 * e
o - - e 7 Sl o ! A o : -— B .-
- - A _ dd AN v - -
e e # - e - ™ . - RE— . e Sy . .
-1 -/\Iﬁ‘. - 4\ ) &*v Y 3 ..\ .ll.-.i-. >3 . aF - i - . e 3
Lo -dore B = - V- 3 e - > a
- -~ A B : 1
_ —.— ¢ < X . g N :
> - - AL % PP - . - T P B d
‘ : i ot sy i . R W : . ’ R
- o i e od B a .
-, £ : o e y - :
v V) A ] F S i g I - SN /
. . g - R X A e A 4
* -

e .p-dh\ﬁlgu”vih " i
-ﬁﬂhﬂnrﬂfdﬁd.wﬁrﬁ
~. i \_,.n.( lAl

errors.”
1

——

Ll
=
o
o
i)
Ll
=
L
O
()

of IMO)s to correct

3

FREDERIC /7 AGENCY FOR TEC

you need thenan




DATA LITERACY

- | taff ked to d
Uneven lmow'edge tc?cs iﬂrhe:éeilfesxpa)er?erﬁcaesd 2taf?accl)d to
among data workers their workload.
drastically affects

data flow.
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“Not everyone knows how to use Excel look up,
or how to structure a database.”

ERIK 7 WORLD FOOD PROGRAMME (WFP)




DATA PROCESSING

Dat | t
Inadequate tools e process e e
and Supp()l‘ting people who need to use them.
processes slow data

processing.




transparency

i “It’s important to give visibility to what organizations are doing.
Even if you can’t download the spreadsheet, you may decide to get in touch.”

JULIETTE /7 INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)




TRANSPARENCY

C()Ol‘dlllatl()ll and VISIDI _ity Into collection

Inefficiencies stem from a lack of

C()“ab()l‘ati()n baseline datasets usec
o relief effort.

challenges yield

complex slowdowns.

efforts anr
across a



mind

“We need to keep control.”

YERO /7 MINISTRY OF HEALTH, CONAKRY



MINDSET

Cllltlll‘al issues Organizational politics coupled with

and emotions like fear and

Can St()p data ill pDOSsessiveness can have a strong
. dampening effect on sharing.
its tracks.




SUMMARY

Five Factors Affect Flow

b 4 L % Q

motivation dataliteracy dataprocessing transparency mindset

Missing and Uneven knowledge Inadequate tools and Coordination and Cultural and

misalighed among data supporting processes. collaboration organizational
iIncentives. workers. challenges. ISSUes.
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FIND OUT MORE

Visit the Humanitarian Data Exchange at

Learn about Humanitarian Exchange
[Language at
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http://humdata.org
http://hxlstandard.org

THANKS!

frog is a company of Aricent © 2017 frog design inc.



